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INTRODUCTION 

 

 
 

Not For Profit Joint-Stock-Company «Narxoz University» (hereinafter referred to as 

«University»/«Narxoz University») is integrated into the global educational space and follows 

international academic standards for the quality of teaching, teaching and research, especially the 

Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG 2015) 

https://www.enqa.eu/  and the standards of foreign agencies (FIBAA, Foundation for International 

Business Administration Accreditation https://www.fibaa.org/). 

Narxoz University Regulation for Quality Assurance provides an overview of both academic 

and non-academic (administrative) quality assurance processes and their interrelationships, a 

summary of information on these processes, and additional links to a complete statement on the 

processes and procedures. 

This Narxoz University Regulation for Quality Assurance demonstrates the University’s 

compliance with internationally recognized standards. 

The structure of the material in this Regulation reflects this correspondence: first, the ESG 

2015 Standards are presented and then their implementation at the University is presented. 

Almost all stakeholder groups are included in the quality improvement process: from the 

University Founder and governance to alumni, students, their parents and high school students as well 

as prospective university students. 

 

Students’ Role in Quality Improvement: The University strives to provide quality learning 

experience and social development to its students. The students are part of most University-level and 

School-level committees, their feedback and recommendations on regularly conducted surveys are of 

decisive significance. Assessment by students is the key feature of all quality improvement and quality 

assurance processes: the students’ perspective is a priority.  

The Role of Faculty, Research and Administrative Staff: professional qualities and 

commitment demonstrated by the faculty and research staff are crucial to continuously improve and 

maintain a high quality of teaching and instruction. Both the faculty and the administrative staff 

continuously strive for professional development in order to enhance the quality of teaching, 

instruction, and research in their respective domains, as well as to improve the learning environment 

for students.  

Alumni Role: there are more than 140 thousand Narxoz University alumni who are employed 

in various sectors of economy, politics, and culture. The University conducts an annual survey to 

obtain alumni feedback regarding the contents of educational programs, the ratio of theoretical and 

practical components as well as professional skills. 

Responding to diversity and growing expectations for higher education requires a fundamental shift 

in its provision; it requires a more student-centered approach to learning and teaching, embracing flexible 

learning paths and recognizing competences gained outside formal curricula. Higher education institutions 

themselves also become more diverse in their missions, mode of educational provision and cooperation, 

including growth of internationalization, digital learning and new forms of delivery.  

The role of quality assurance is crucial in supporting higher education systems and institutions in 

responding to these changes while ensuring the qualifications achieved by students and their experience of 

higher education remain at the forefront of institutional missions. 
 

Standards and Guidelines for Quality Assurance in the European Higher Education Area  

(ESG 2015) 
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The Role of Employers and Corporate Partners: Employers have a vested interest in the high 
quality of training for their employees. The University invites its corporate partners to participate in 
educational programs development and assessment, organizing lectures, providing internship 
�R�S�S�R�U�W�X�Q�L�W�L�H�V�����V�X�S�H�U�Y�L�V�L�Q�J���V�W�X�G�H�Q�W�V�¶���I�L�Q�D�O���T�X�D�O�L�I�L�F�D�W�L�R�Q���S�U�R�M�H�F�W�V�����D�V���Z�H�O�O���D�V���W�R���W�D�N�H���S�D�U�W���L�Q���W�K�H���D�F�W�L�Y�L�W�L�H�V��
�R�I���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���6�F�K�R�R�O���%�X�V�L�Q�H�V�V���&�R�X�Q�F�L�O�V�� 

The Role of Society: The Narxoz University is a socially responsible institution that contributes 
to societal progress by fostering its students during their period of study not merely into professionals 
in a given field of knowledge but into sophisticated personalities embracing humanitarian values. Thus 
�E�R�W�K���W�K�H���V�R�F�L�H�W�\���D�Q�G���W�K�H���V�W�D�W�H���D�U�H���Q�R�W���R�Q�O�\���³�W�K�H���I�L�Q�D�O���F�R�Q�V�X�P�H�U�V�´���R�I���W�K�H���8�Q�L�Y�H�U�V�L�W�\���J�U�D�G�X�D�W�H�V���E�X�W���D�O�V�R��
�K�D�Y�H���D���Y�H�V�W�H�G���L�Q�W�H�U�H�V�W���L�Q���W�K�H���K�L�J�K���T�X�D�O�L�W�\���R�I���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���H�G�X�F�D�W�L�R�Q���V�H�U�Y�L�F�H�V�� 

The Role of International Partners: Partner institutions of the Narxoz University for double-
degree and research programs, as well as academic mobility programs have a vested interest in the 
�T�X�D�O�L�W�\���R�I���W�K�H���1�D�U�[�R�]���8�Q�L�Y�H�U�V�L�W�\�¶�V��educational programs as the learning processed need to be fully 
harmonized for the implementation of joint programs and projects. 

�7�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���4�X�D�O�L�W�\���$�V�V�X�U�D�Q�F�H���6�\�V�W�H�P���L�V���D�L�P�H�G���D�W���P�H�H�W�L�Q�J���W�K�H���Q�H�H�G�V���R�I���W�K�H���V�W�D�N�H�K�R�O�G�H�U��
groups designated above. 

 
SCOPE OF APPLICATION  

 
�7�K�L�V���5�H�J�X�O�D�W�L�R�Q���F�R�Q�W�D�L�Q�V���J�H�Q�H�U�D�O���U�H�T�X�L�U�H�P�H�Q�W�V���W�R���W�K�H���1�D�U�[�R�]���8�Q�L�Y�H�U�V�L�W�\�¶s internal quality assurance 
system for education services. 
 
TERMS AND DEFINITIONS  
 

These Guidelines apply the terms and definitions in accordance with the Laws of the Republic 
of Kazakhstan of 27.07.2007. "About education", the State obligatory standards of higher education, 
postgraduate education, approved by the order of the Minister of science and higher education of the 
�5�H�S�X�E�O�L�F���R�I���.�D�]�D�N�K�V�W�D�Q���I�U�R�P�������������������������‹�������K�H�U�H�L�Q�D�I�W�H�U��- "MSHE"), the Rules of the educational 
process organization on credit technology, approved by order of the Minister of Education and Science 
of the Republic of Ka�]�D�N�K�V�W�D�Q���I�U�R�P�����������������������]�����1�R���������������H�W�F�����,�Q���D�G�G�L�W�L�R�Q�����W�K�H���I�R�O�O�R�Z�L�Q�J���W�H�U�P�V���Z�L�W�K��
the corresponding definitions are used in the Guide:  

Analysis is the process of defining, collecting and preparing data to assess the educational 
goals of the program and the s�W�X�G�H�Q�W�V�¶���D�F�K�L�H�Y�H�G���O�H�D�U�Q�L�Q�J���R�X�W�F�R�P�H�V�����(�I�I�H�F�W�L�Y�H���D�Q�D�O�\�V�L�V���X�V�H�V���D�S�S�U�R�S�U�L�D�W�H��
direct, indirect, quantitative and qualitative parameters suitable for measurable goals or outcomes.  

Grading is a step in the system of formation of employee positions and the system of 
employee remuneration.  

Grading is a system of forming employee positions based on certain indicators. 
Double Diploma is a certificate of higher education, issued to a graduate by two (or more) 

partner universities after the successful completion of a course of study in a joint educational program. 
The Double Diploma verifies the award of a double (joint) academic degree. 

Dissertation, Thesis/ Dissertation work is a written report on the results of independent 
research conducted in a specific field of knowledge, and presented for public defense in order to obtain 
an academic degree at a graduate (master) or doctoral level.  

Distance Learning Technologies are the subset of learning technologies in which information 
and telecommunications equipment is used to support remote or partially remote interaction between 
a student and an instructor.  

European Association for Quality Assurance in Higher Education, ENQA is a European 
body which disseminates information and facilitates the adoption of practices and innovative 
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approaches in quality assurance in higher education for European quality assurance agencies, public 
institutions and higher education institutions. 

European Credit Transfer and Accumulation System �± ECTS is a student-centered system 
based on academic workload per educational programs and a systematic manner of describing 
educational programs by designating credit number to all the components of an educational program.  

European Higher Education Area�±EHEA is an education area of the Bologna Process 
member states who conduct harmonized and transparent higher education policies.  

Quality in Higher Education is a multidimensional characteristic of the higher education 
encompassing the correspondence of learning outcomes and institutional systems to the actual 
objectives and needs of the Society, State and Personality.  

CQASE MSHE RK �± Committee for Quality Assurance in the Sphere of Education of the 
Ministry of Science and Higher Education of the Republic of Kazakhstan. 

Competence is a dynamic combination of characteristics (related to knowledge and its 
application, skills, abilities, values and personal qualities), describing the learning outcomes of an 
educational program, i.e. what a university graduate requires for effective professional activity, social 
activity and personal development, which the graduate has to master and demonstrate.  

Student, Faculty, and Research Staff Mobility is the transfer of students, faculty and 
researchers to another higher education institution (either domestic or abroad) for a defined term 
(including educational or industrial internship periods), typically for a semester or an academic year, 
for studying or conducting research with an obligatory credit transfer in accordance with internal 
regulations on educational programs in the sending institution.  

Module is a logically structured integral part of the educational process in terms of contents 
and methodology within the framework of a certain set of expected learning outcomes expressed in 
terms of competencies, and characterized by the difficulty of mastering and the credit number.  

Educational Program is an organizational and methodological document that structures the 
contents and scope of knowledge, forms of organization of the educational process, course guidelines 
and designated time periods required to finish a course, modules, tools for assessing learning success, 
certification, and expected learning outcomes, including fostering the competencies required to obtain 
an academic degree. 

Educational Goals of the Program are the sum total of the expected learning results of an 
educational program in in a particular area, higher education level and profile. 

Assessment/Evaluation determines the degree that the educational goals of the program 
achieve and, student learning outcomes and leads to decisions and actions regarding the improvement 
of the program. 

Quality Assurance Policy represents the principal directions and institutional objectives for 
�T�X�D�O�L�W�\���D�V�V�X�U�D�Q�F�H���R�I�I�L�F�L�D�O�O�\���D�S�S�U�R�Y�H�G���E�\���W�K�H���L�Q�V�W�L�W�X�W�L�R�Q�¶�V���J�R�Y�H�U�Q�D�Q�F�H���D�I�W�H�U��a comprehensive discussion 
by the University community�����7�K�H���4�X�D�O�L�W�\���$�V�V�X�U�D�Q�F�H���3�R�O�L�F�\���G�H�I�L�Q�H�V���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���G�H�Y�H�O�R�S�P�H�Q�W��
directions.  

Recognition of educational qualifications is, on the one hand, the official confirmation by 
the authorities of the significance of a foreign educational qualification, on the other hand, the 
positioning of the holder of a foreign qualification in the education or employment system of the host 
country in order to ensure its holder has access to educational and / or professional activities.  

Profile of Study is a set of main typical features and characteristics of an educational program, 
reflecting the specifics of the direction of higher education.  

Self-Evaluation Process is an internal assessment process conducted by a higher educational 
institution based on institutional and special accreditation standards and criteria; upon completion of 
the self-evaluation process a self-evaluation report is generated.  
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Learning Outcomes are a set of competences reflecting the specific knowledge, 
comprehension and skills a student expected to acquire upon completion of their educational program.  

Joint Degree is higher education qualification degree awarded jointly by at least two higher 
education institutions based on a curriculum developed and / or provided jointly by these institutions, 
possibly in cooperation with other higher education institutions.  

Stakeholder is a person or a group of persons or an institution(s) interested in the decision-
making results in a specific area.  

Student is a person enrolled in an undergraduate, graduate, or doctoral educational program 
of a higher education institution.  

Student-Centered Approach in Education is the fundamental principle of the Bologna 
reforms in higher education, which implies a shift in emphasis in the educational process from 
teaching (as the main role of the teaching staff in the "translation" of knowledge) to learning (as a 
student activity in learning). 

Work Load �L�V���D���T�X�D�Q�W�L�I�L�D�E�O�H���P�H�D�V�X�U�L�Q�J���R�I���W�K�H���V�W�X�G�H�Q�W�¶�V���O�H�D�U�Q�L�Q�J���D�F�W�L�Y�L�W�\���L�Q���F�U�Hdits (ECTS) 
necessary to successfully reach expected learning outcomes. 

Employability  is a set of the competences, knowledge, skills and personal qualities which 
provides university graduates with career prospects in their chosen profession.  

Formal education/training  is a type of education in which the process of gaining knowledge 
takes place in an organized and hierarchically ordered context, culminating in the issuance of a state 
or own educational document. This process has a set duration in different programs, based on the state 
curriculum and state standards of education, which is organized mainly by formal, registered 
organizations. 

Informal education/training  is a type of education, in which the process of obtaining new 
knowledge often takes place outside the specialized educational space, with specific goals, methods 
and techniques, and most importantly, the result of learning. Can be carried out by educational or 
public organizations, various clubs and circles, sections, when studying with a teacher or trainer 
individually, and is a variety of trainings, courses, seminars, round tables, which are accompanied by 
a document confirming the additional training - certificate, diploma of professional development, 
certificate. 

 
 

SYMBOLS AND ABBREVIATIONS  
 

This Regulation uses the following symbols and abbreviations:  
 

AACSB  
ACCA  
AmCham  
FRM 
CFA  
CIA  
CIM  
CIMA  
CIPD  
EFMD  
HRCI  
IALS  
ICAEW  

Association to Advance Collegiate Schools of Business;  
The Association of Chartered Certified Accountants; 
The American Chamber of Commerce in Kazakhstan 
Financial Risk Manager; 
Chartered Financial Analyst; 
Certified Internal Auditor; 
Chartered Institute of Marketing/Certified in Management; 
Chartered Institute of Management Accountants; 
The Chartered Institute of Personnel and Development; 
European Foundation for Management Development; 
HR Certification Institute; 
Institute of Advanced Legal Studies; 
Institute of Chartered Accountants in England and Wales; 
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KWR   
LMS 
PMI  
ILS   
JSC     
AOE  
AD 
BD      
IR 
HEI  
ISC 
GC      
SCES  
GOST  
MSC      
SEC   
DLT   
DSR   
SH 
EUROBAK  
UNT           
IS 
IT       
IC          
ECC           
MSHE RK 
MLSPP RK 
 
MC       
NJSC     
IQAA   
RL         
R   
NIS   
LA   
NQF   
AD   
GD 
LLC   
EP     
OR    
SQF 
RSCI   
LO  
MD 
PC   
TS   
MM 

Kazakhstan Waste Recycling; 
Learning Management System; 
Project Management Institute; 
Integrated Library System; 
Joint Stock Company; 
Autonomous Organization of Education; 
Administrative Division; 
Basic Discipline; 
Internal Regulations;  
Higher Education Institution; 
Intra-Semester Control; 
Group of Companies; 
State Compulsory Education Standards; 
State Standard; 
Main Study Complex; 
State Examination Commission; 
Distance Learning Technologies; 
�'�H�D�Q�¶�V���2�I�I�L�F�H���I�R�U���6�W�X�G�H�Q�W���5�H�O�D�W�L�R�Q�V; 
Student Housing; 
European Business Association of Kazakhstan; 
Unified National Testing; 
Information Systems; 
Information Technology; 
Individual Curriculum; 
Elective Courses Catalogue; 
Ministry of Science and Higher Education of the Republic of Kazakhstan;  
Ministry of Labor and Social Protection of Population of the Republic of 
Kazakhstan; 
Medical Center; 
Non-commercial Joint Stock Company; 
Independent Agency for Quality Assurance in Education; 
Research Library; 
Research;  
Nazarbayev Intellectual Schools 
Legal Act; 
National Qualifications Framework; 
Accreditation Department; 
General (Core) Disciplines; 
Limited Liability Company; 
Educational Program; 
Office of the Registrar; 
Sectoral Qualifications Framework; 
Russian Science Citation Index; 
Learning Outcomes; 
Major Discipline; 
Professional Competences; 
Teaching Staff (Faculty); 
Mass Media; 
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GSIW 
SIW 
LLP  
SLC 
CXR 
PF 
DLC 
ILS 

�*�U�D�G�X�D�W�H���6�W�X�G�H�Q�W�¶�V���,�Q�G�H�S�H�Q�G�H�Q�W���:�R�U�N; 
�6�W�X�G�H�Q�W�¶�V���,�Q�G�H�S�H�Q�G�H�Q�W���:�R�U�N; 
Limited Liability Partnership; 
Study and Laboratory Complex; 
Chest X-Ray; 
Payroll Fund; 
Distance Learning Center; 
Integrated Library System 
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NARXOZ UNIVERISTY STRATEGY 
 

A necessary element in the strategic development of any organization is the regular revision of 

the Development Concept in accordance with changes in the environment. The Narxoz University 

Strategy 2020-2025, declares the need to adapt to change. The Strategy notes that "the management 

of the University will meet annually to review the progress of the development of the University and 

to adjust this 5-year vision to the current challenges, so that the document remains relevant and useful 

for decision-making on the development of the University".  

 

Narxoz University Mission 
Our mission is to inspire and teach people new knowledge which will enable them to improve 

the quality of economic, legislative, technological, and social changes in society.  

 

Main Values of the Narxoz University 

Our main values lie at the heart of all our actions and serve as the foundation of academic and 

management processes. All actions taken by the University governance, the faculty, students and our 

partners must correspond to these values. Our main values are:  

 Respect and integrity as part of our "genetic code" with zero tolerance for any display of 

academic dishonesty and breaches of procedure. Our staff and students have a vested interest 

in behaving with integrity in all aspects of teaching and research. Teachers use, as far as 

possible, objective criteria in assessing students' knowledge and skills. 

 Openness and involvement of every employee and student in achieving the strategic priorities 

of Narxoz University. We aim to contribute to the fulfilment of the University's mission 

through proactivity, professionalism and open interaction; 

 Responsibility for the quality of education and research to society and country. We recognize 

a high level of responsibility in everything we do, including teaching, research, the provision 

of expert opinions, diploma projects, master's theses and doctoral dissertations; 

 Respect and ethics, based on zero tolerance for any form of discrimination on grounds of 

social or ethnic origin, nationality, religion, gender or other circumstances; a culture of 

respect and ethical behavior towards all those involved in education and research, as well as 

towards the University as a whole. 

 

STRATEGIC OBJECTIVES  
 

PRIORITY I. QUALITY EDUCATION FOR POSITIVE CHANGE IN SOCIETY AND THE 

ECONOMY. 

 

I.1. Bachelor's programs should aim to prepare a competent, versatile and competitive 

specialist capable of applying his/her knowledge and skills in specific professional activities as well 

as beyond, using interdisciplinary competences and "soft skills". 

The "core" competencies of a University graduate should include digital skills, language skills, 

including English, critical systems thinking and crisis management skills.  

   

Standard Mission, University Profile and Strategic Objectives 

University’s Mission, University’s Operational Context in Education Policy, Society and Economy. 
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I.2. Postgraduate programs (Master's and Doctoral programs) should aim to train specialists 
capable of synthesizing practical experience and acquired knowledge. 

Master's programs should aim at developing managerial competences such as leadership, 
strategic thinking, and the ability to work in a team to achieve common goals.  Doctoral programs 
should focus on training scientific personnel who will be capable of generating new knowledge, and 
through this contribute to the development of society and economy. 

 
PRIORITY II. RECOGNIZED RESEARSH REPUTATION  
The University prioritizes applied research and the publication of the results of this research 

in international journals. Transition to an international faculty classification and grading system is 
underway. 

 
PRIORITY III. CREATING AN EFFECTIVE GOVERNANCE MODEL FOR HEI 
People management, understood as innovation management, is based on re-engineering 

business processes, shaping an environment of creativity and professionalism. Regular institutional 
research and the Office of Transformation are used to fulfil these tasks. 

 
PRIORITY IV. INTERNATIONALIZATION  
Incorporating "global competence" components which are in demand on the international labor 

market (curriculum internationalization) into the University's educational programs.  
Introducing multilingual educational programs with subjects exclusively in English and double 

degree programs, as well as dual degree programs with recognized international universities. 
Internationalization of the educational environment of the University (campus 

internationalization) by creating conditions for students to study freely, regardless of citizenship, 
country of origin, race or ethnicity. 

 
 GOVERNANCE 

 

The creation of an effective governance model is the third strategic goal in the Narxoz 
�8�Q�Y�L�H�U�V�L�W�\�¶�V���G�H�Y�H�O�R�S�P�H�Q�W���L�Q���W�K�H���F�R�P�L�Q�J���\�H�D�U�V�� 

The University has the system, resources, policies and procedures necessary to effectively 
manage the administration, assessment and internal quality assurance of the University. 

The top management of Narxoz University (President, Vice President, Provost, Vice Provosts, 
Financial Director) is distinguished by a high level of competence, which allows the University to 
quickly respond to the changing needs of the labor market and environmental challenges (new 
educational standards, pandemics, emergencies and quarantine regulations, economic crises, etc.). 

School Directors, Educational Programs Heads, and academic administrators have degrees 
from leading universities and experience in administration, teaching and research. 

Heads of administrative divisions have academic degrees and practical experience in 
educational management. 

 
 

University Governance 
Narxoz University is a not for profit joint-stock-company acting on the basis of the Narxoz 

University Charter, which was approved by the decision of the Sole Shareholder on April 26, 2021. 
�7�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���R�U�J�D�Q�L�]�D�W�L�R�Q���V�W�U�X�F�W�X�U�H���L�V���E�D�V�H�G���R�Q���W�K�H���&�K�D�U�W�H�U���D�Q�G���H�Q�Y�L�V�L�R�Q�V���F�O�H�D�U���G�L�Y�L�V�L�R�Q���R�I��

responsibilities between the Univ�H�U�V�L�W�\�¶�V�� �D�F�D�G�H�P�L�F�� �D�Q�G�� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �G�H�S�D�U�W�P�H�Q�W�V�� ���V�H�H�� �W�Ke 
organization chart on p. 16). 

The Sole Shareholder is the supreme governing body of the University. 
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Governing body is the Board of Directors. The Board is responsible for making key decisions 
releva�Q�W���W�R���W�K�H���1�D�U�[�R�]���8�Q�L�Y�H�U�V�L�W�\�¶�V���V�W�U�D�W�H�J�L�F���G�H�Y�H�O�R�S�P�H�Q�W�����W�K�H���X�V�H���R�I���P�R�G�H�U�Q���L�Q�W�Hrnational learning 
technologies and the facilitation of research and international academic cooperation. 

The exclusive competence of the Board of Directors includes determining the priority areas of 
the University's activities and development strategy, approving the development plan, development 
strategy, as well as reports on their implementation, etc.  

The Board of Directors has an Internal Audit Service, a Compliance Officer and a Corporate 
Secretary. 

The Internal Audit Service monitors financial and economic activities and execution of 
corporate governance documents, develops a risk management system, and provides advising of 
employees on issues within its competence. The Internal Audit Service reports directly to the Board 
of Directors and reports to it on its work. 

Corporate Secretary - appointed by the Board of Directors, within the scope of his activities 
prepares the meetings of the Board of Directors, ensures the preparation of materials for the meeting 
of the Board of Directors, etc 

The Compliance Officer shall carry out its activities for the purpose of building a system of 
compliance control, effective management of compliance risks arising in the course of the University's 
activities through the introduction and implementation of mechanisms for the identification, 
identification, analysis, assessment, minimization, monitoring and control of compliance risks. 

The executive body is the Management Board. The Management Board is elected by the Board 
of Directors. Chairperson of the Board is the President of the University. The Board ensures the 
implementation of current and long-term plans; develops plans for the implementation of the 
�8�Q�L�Y�H�U�V�L�W�\�¶�V���O�R�Q�J-term development strategy (strategic plans and development plans); represents the 
�8�Q�L�Y�H�U�V�L�W�\�¶�V���L�Q�W�H�U�H�V�W�V���R�Q���D�O�O���L�V�V�X�H�V���R�I���L�W�V���D�F�W�L�Y�L�W�L�H�V���L�Q���D�O�O���J�R�Y�H�U�Q�P�H�Q�W���E�R�G�L�H�V���D�Q�G���R�W�K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q�V����
including foreign ones, etc. 
 

Narxoz University Administration  
The head of the University is the President-Chairperson of the Management Board, who 

oversees the development and implementation of strategic and development plans, coordinates the 
activities of the endowment fund, non-academic divisions and searches for potential investors, etc. 

The President is directly supervised by the Finance Director, the Administration Department, 
Department of International Development and Partnerships, the Marketing and Admissions 
Department, the Security Department, the Military Mobilization Sector and the Civil Defense 
Headquarters, and the Information Security Expert. The President is chairman of the Educational and 
Methodological Association (EMA) of the Republican Educational and Methodological Council 
(REMC) for Business and Management (sections on Economics, Finance, Banking and Insurance, 
Marketing and Advertising, Evaluation and Laboure Skills) of higher and post-graduate education of 
the MSHE RK. 

The Academic Quality Adviser reports directly to the President. The Academic Quality Adviser 
provides independent analysis of the state of education and research quality and manages the Office 
of Transformation. The mission of this Office is to conduct institutional research aimed at improving 
the quality of the organization of the academic process and management at the University. 

Financial Director �L�V�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �G�H�W�H�U�P�L�Q�L�Q�J�� �W�K�H�� �8�Q�L�Y�H�U�V�L�W�\�¶�V�� �I�L�Q�D�Q�F�L�D�O�� �S�R�O�L�F�\���� �I�L�Q�D�Q�F�L�D�O��
planning and reporting, developing and implementing measures to ensure financial stability and 
mitigating risks, and manages the financial flows of the University. The budgeting and control 
departments work under the direct supervision of the Financial Director. The chief accountant 
oversees the department of accounting and taxation. 

Provost is the chief academic officer authorized to manage academic and research affairs of the 
University. Supervises the implementation of academic and research documents (policies) of the 
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University; carries out general management of the activities of the Schools, Dissertation Councils, 
Scientific units and the Accreditation Department. 

Vice Provost for Academic Affairs oversees areas related to academic leadership, curriculum 
and faculty management, as well as academic budgeting and management. The Vice-Provost for 
Academic Affairs supervises the activities of the Department of Educational and Methodological 
Support, the Registrar's Office, the Adviser's Office, the Distance Learning Center, the Dean's Office 
for Students Relation and Military department. 

Vice Provost for Research oversees areas related to research and project activities, participation 
in international projects and the projects receiving funding from the Ministry of Science and Higher 
Education of the Republic of Kazakhstan, methodological assistance to the faculty in publication 
activities. The Vice-Provost for Research supervises the activities of the Research Department, the 
Scientific Library and the Department of Doctoral Studies. 

Director of the Administrative Department ensures legal security, implementation of the 
University's personnel policy, ensures the stable operation of logistics systems; solves the issues of 
providing the University with the necessary goods, works, services, and also solves operational issues. 
Under the direct supervision of the director are the units of Legal Affairs and Human Resources, 
Records Management and Archive, the Procurement unit, University Trade Union Committee and 
Transportation unit. 

Director of the Administrative Department ensures legal security, implementation of the 
University's personnel policy, stable operation of the logistics systems; solves the issues of providing 
the University with necessary goods, works, services, and also solves operational issues. Under the 
immediate supervision of the Director are the Legal Department, Property Management Department, 
Personnel Administration Department, Personnel Planning and Development Department, Records 
Management and Archives Department, Procurement Department, Trade Union Committee and 
Transport Department. 
 

Narxoz University Financial Strategy 
The financial strategy of NJSC "Narxoz University" is formed on the basis of the basic strategy 

of the university and is aimed at ensuring its financial stability. 
The Financial Director is responsible for developing and maintaining the financial strategy. 
Financial planning at the university is carried out both in the long term, ensuring the 

achievement of strategic goals, and in the short term, planning for current activities. The operational 
level of planning is the budget for the financial year broken down by departments, with the allocation 
of planned tasks to ensure all areas of the University's activities. 

The �%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���D�S�S�U�R�Y�H�V���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V financial strategy along with the approval of 
the basic strategy whenever it is updated. The Board of Directors approves the University budget on 
an annual basis. 

Each structural unit of the University has its own budget and is responsible for its 
implementation. The budgets of the structural units of the University are the basis for the consolidated 
budget of the University. 

The University is part of the �©Verny Capital�ª Group (https://vernycapital.com/ru) and 
accordingly the auditing standards of the �©Verny Capital�ª Group apply to the University.  

The �8�Q�L�Y�H�U�V�L�W�\�¶�V��main sources of revenue are the tuition fees for educational activities on a 
contractual basis, tuition fees from the students who are funded by the government at the expense of 
the state budget as part of the state order, income from �W�K�H�� �8�Q�L�Y�H�U�V�L�W�\�¶�V���U�H�V�H�D�U�Fh activities and the 
income from the fees associated with the provision of student accommodation in student housing. The 
University classifies these types of revenue as the revenue from the main activity. 
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In order to strengthen the financial position, the University is actively working on diversifying 
the sources of funding and increasing the attraction of additional financial resources for the needs of 
educational activities.  

The University's expenditure budget is dominated by the remuneration of the University's staff. 
Much attention is paid to the training and professional development of pedagogical and administrative 
staff. 

An important item in the expenditure budget is the position "expenses of the educational 
process". The main share is taken by: expenses for academic mobility of students, internships, study 
abroad modules and research internships for master's and doctoral students.   

The costs of external quality assessment of educational services (institutional and specialised 
accreditation with national and international agencies) and participation in national and international 
rankings and the development of global partnerships are also planned as part of the expenditure. 

In order to create the conditions for improving the quality of education, significant funds are 
envisaged annually for the acquisition, creation, improvement and expansion of the University's 
assets. 

According to the requirements of the legislation of the Republic of Kazakhstan, an independent 
audit company carries out an annual external audit of the financial and economic activities of the 
University, which provides an objective and reliable reflection of the financial situation. Narxoz 
University publishes its financial statements annually on the Financial Reporting Depositary - 
https://www.dfo.kz/, enabling a wide range of users to access the University's financial and other 
information. 

 
Internal Quality Assurance System Documentation 

�1�D�U�[�R�]�� �8�Q�L�Y�H�U�V�L�W�\�� �J�X�D�U�D�Q�W�H�H�V�� �W�K�H�� �S�U�L�Y�D�F�\�� �R�I�� �W�K�H�� �V�W�X�G�H�Q�W�V�¶�� �D�Q�G �H�P�S�O�R�\�H�H�V�¶�� �S�H�U�V�R�Q�D�O�� �G�D�W�D�� �L�Q��
�D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H�����5�X�O�H�V���I�R�U���P�D�L�Q�W�D�L�Q�L�Q�J���D�Q�G���V�W�R�U�L�Q�J���V�W�X�G�H�Q�W�¶�V���S�H�U�V�R�Q�D�O���I�L�O�H�V���F�R�U�U�H�V�S�R�Q�G�L�Q�J���W�R���W�K�H�L�U��
study level". 

University employees carry out business correspondence, transfer documents, hold meetings 
and conferences through the Microsoft Teams corporate platform, in accordance with the "Narxoz 
University Rules for the Security of User Passwords", "Narxoz University Rules of Access to Server 
Rooms", "Narxoz University Regulations for IT Infrastructure Data Backups". 

Internal documents and acts are posted on the electronic resource http://portal.narxoz.kz/. The 
University uses the Banner automated information system, which is divided into Banner Student, 
Banner Faculty, and Banner Research for entering and recording information on teaching and research 
activities by the University faculty and staff. 

The University's education system (https://canvas.narxoz.kz) is based on Canvas. Canvas is a 
course management system that supports online learning and teaching. The main purpose of creating 
the educational system was to ensure that learners have access to online course resources and to 
support information and educational activities at all levels and forms of learning. 

The complex process of storing and regulating the document management system is carried out 
�E�\���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���'�H�S�D�U�W�P�H�Q�W���R�I���'�R�F�X�P�H�Q�W���0�D�Q�D�J�H�P�H�Q�W���D�Q�G���$�U�F�K�L�Y�H�V���R�I���W�K�H���8�Q�L�Y�H�U�V�L�W�\�� 

Students, faculty, researchers, and administrative staff of the University are involved in the 
processes of collecting and analyzing information, as well as making decisions based on this 
information. 
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